Updated February 2024

APPENDIX A
Housing Scrutiny Sub Committee Work Programme — Timetable for 2024/25
12 June 2024

Item(s) Responsible Person(s) Origin of Request

Lincoln Tenants Panel Update Mick Barber, Chair LTP Regular report by MB

Quarter 4 (2023/24) — Performance Report Michelle Hoyles Regular Report

Quarter 4 (2023/24) Housing Finance Report Laura Shipley/Adam Oxley Regular Report

Policy Updates (TBC) TBC Reports as Required

Work Programme 2024/25 Ali Hewson Regular Report




Updated February 2024

8 August 2024

Responsible Person(s) Origin of Request
Lincoln Tenants Panel Update Mick Barber, Chair of LTP Reserved time for LTP topics
Performance Indicators (2024/25)Update — Quarter 1 Michelle Hoyles Regular Report
Quarter 1 (2024/25) Housing Finance Report Laura Shipley/Adam Oxley Regular Report
Policy Updates (TBC) TBC Reports as Required
Work Programme 2024/25 Ali Hewson Regular Report




Updated February 2024

November 2024

Responsible Person(s)

Origin of Request

Lincoln Tenants Panel Update

Mick Barber, Chair of LTP

Reserved time for LTP topics

Quarter 2 ( 2024/25) Performance Update

Michelle Hoyles

Regular Report

Quarter 2 (2024/25) Housing Finance Report

Laura Shipley/Adam Oxley

Regular Report

Policy Updates (TBC)

TBC

Reports as Required

Work Programme 2024/25

Ali Hewson

Regular Report




Updated February 2024
February 2025

Item(s)

Lincoln Tenants Panel Review Update Report

Responsible Person(s)

Mick Barber, Chair of LTP

Origin of Request

Reserved time for LTP topics

Policy Updates (TBC)

TBC

Reports as Required

Work Programme 2024/25

Ali Hewson

Regular Report




Updated February 2024

March 2025

Responsible Person(s)

Origin of Request

Lincoln Tenants Panel Matters

Mick Barber, LTP

Regular Update

Quarter 3 (2024/25) — Performance Report

Michelle Hoyles

Regular Report Quarterly

Quarter 3 (2024/25) Housing Finance Report

Laura Shipley/Adam Oxley

New Regular Quarterly Report

Setting of Performance Targets 2025/26

Daren Turner

Annual Review

Policy Updates (TBC)

TBC

Reports as Required

Report from PH ClIr Nannestad to Performance Scrutiny Committee

Cllr Nannestad

Annual Report

Work Programme 2025/26

Ali Hewson

Regular Report

Other Agenda topics to be scheduled into 2024/25 as appropriate.

e Complaints
e Lincoln Standard




